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Regular School Board Meeting Minutes
June 11, 2025

Members Present: Lisa Lauterhahn, Miranda White, Evelyn Eagle, Skyman
Redday (5:09), Lolita Seaboy (5:12)

Others Present: Dr. Nadine Eastman, Dr. Jeannine Metzger, Debra Rumpza, Lisa
Forcier

. Call to Order/Establish Quorum
Quorum was established and Chairperson Lisa Lauterhahn called the meeting to at
5:.01 pm.

Il School Community
1. Community
a. Concerns?
2. Student
a. Tentative Enroliment Numbers - FYI
3. Personnel
a. Bus Driver resignation
Motion #1 by Evelyn Eagle to accept the resignation of Jacob Kongi as bus driver.
Second. Motion Carried.

b. 25-26 Exira Duty Positions
Motion #2 by Evelyn Eagle to approve Cheyenne Ziegler - 7/8 BBB; Carney Crocker
- PBIS coach, James Lauterhahn - Chess Coach and Rion Redday - 8" Grade
Adyvisor. Second. Motion Carried.

c. Facilities: Jacob Kongi, Jr.
Motion #3 by Miranda White to approve Jacob Kongi, Jr. for a 25-26 facilities Il
position. Second. Motion Carried.

d. Summer kitchen student worker: Jesse Hopkins, Jr.

e. Summer substitute student worker: Darius Locke
Motion #4 by Skyman Redday to approve Jesse Hopkins, Jr as a summer kitchen
student worker and Darius Locke as a summer substitute student worker. Second.
Motion Carried.

M. Approval of Minutes
1. May 14, 2025
2. May 28, 2025
Motion #5 by Skyman Redday to approve the regular board minutes from May 14,
2025 and the special board minutes from May 28, 2025. Second. Motion Carried.
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v. Financial Report
1. Food Service Report - FYI
2. Financial report and approval of vouchers
Motion #6 by Evelyn Eagle to approve the financial report and vouchers as
presented. Second. Motion Carried.

3. 2025-26 School-wide Budgets and Title | School-wide program
and Assurances
Motion #7 by Skyman Redday to approve the 2025-2026 schoolwide budgets and
Title | schoolwide program and assurances as presented. Second. Motion Carried.

4. Travel and Training - FYI

5. Rising Hope Counseling
Motion #8 by Miranda White to approve Rising Hope Counseling on-site 3 hours per
week. Second. Motion Carried.

6. Propane tanks bid and bid for propane fill
Motion #9 by Evelyn Eagle to purchase propane tanks for the houses from Sioux
Valley Coop and award the propane bid for the kitchen to Sioux Valley Coop.
Second. Motion Carried.

V. Reports
1. Leadership: Dr. Eastman, Dr. Metzger, Deans of Students
2. SWO Tribal Education Department
3. Staff Reports/Newsletters
VI. Other Business
1. ISEP Certification
Motion #10 by Skyman Redday to approve the ISEP Certification as presented.
Second. Motion Carried.

2. 2025-26 Handbook
Motion #11 by Skyman Redday to approve the 2025-2026 Student Handbook as
presented. Second. Motion Carried.

3. Authorization for a 105(l) Lease for ESDS Facilities

Motion #12 by Skyman Redday to approve Tribal Council Resolution NO. SWO-25-
000 and to send to lawyers for review. Second. Motion Carried.
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4. School Board Election Update

5. Escrow account set-up with American Bank & Trust
Motion #13 by Skyman Redday to open an escrow account with American Bank &
Trust and set Dr. Nadine Eastman and Lisa Lauterhahn as the account signers.
Second. Motion Carried.

SUPERINTENDENT
Dr. Nadine Eastman VIl.  Adjournment

Chairperson Lisa Lauterhahn declare the meeting adjourned at 6:52 pm.
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