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In this issue: 

First Name Last Name 2021-22 Position 

Mary Ann Aker Kindergarten Teacher 

Pam Barse Para Educator 

Janet Bartelt Para Educator - SpEd 

Lesley BuckElk Dishwasher/Kitchen Help 

Leesa Bunner AŌer School Group Leader 

Dana Bury AŌer School Group Leader 

Samantha Busche 3rd Grade Teacher 

Elizabeth Byer 3rd Grade Teacher 

Lisa Cape School Bus Driver 

Roxan Christensen Community Ed Coordinator 

Nadine Contreras Business Assistant II 

Robin Cook 5th Grade Teacher 

Carney Crocker Behavior Technician 

Barb Danley Business Assistant I 

Rebecca Dargatz School/Community Director 

Eretta Dargatz School Bus Driver 

Darell DeCoteau Cultural Dean of Students 

Nadine Eastman Superintendent 

Kalina Emaus MS ELA/Soc Science Teacher 

Kari Ewalt FACE Adult Education Teacher 

Diana Fish Computer Teacher 

Santana Fuentes 1st Grade Immersion Teacher 

Lita German School Bus Driver 

Carol Gruba AŌer School Group Leader 

Joyce Haley Para Educator 

Janet Harder Special Education Teacher 

Margaret Hopkins Cook's Assistant 

Alexis  Johnson Para Educator 

Ed Johnson Facilities Manager 

Nita Rae Jones FACE Early Childhood Teacher 

Kevin  Jorgenson School Bus Driver 

Mary Beth Kirk Guidance Counselor 

Steve Kongi Facilities I  

First Name Last Name 2021-22 Position 

Rebecca Kruger 2nd Grade Teacher 

Mackenzie Larson 4th Grade Teacher 

James Lauterhahn Special Education Teacher 

Kelcie Lewandowski Dean of Students 

Sherokee Maag Para Educator 

Debra Meland AŌer School Group Leader 

Jeannine Metzger Principal 

Ramona Neilan School Bus Driver 

Makayla Pies After School Group Leader 

Rion Redday Para Educator 

Jerome Renville School Bus Driver 

ChrisƟne Rossow Cook's Assistant 

April Rouillard Para Educator 

Donna Rouillard Head Cook 

Deb Rumpza Business Manager 

Jane Ryan Special Education Teacher 

Jodi Schlotte Para Educator 

Jackie Schmidt Special Education Teacher 

Beth Schumacher 2nd Grade Teacher 

Lady Lee Serrano MS Science Teacher 

Melissa Sichmeller OST Coordinator 

Jessica Snaza FACE Parent Educator 

JoAnn Snaza AŌer School Group Leader 

Carolyn Soles Office Assistant 

Jessica Squirrel Coat Physical Fitness/Wellness Instr 

Liberty Strutz School Nurse 

Amanda Stulken Special Education Teacher 

Kerry Sullivan Facilities/Maintenance 

Rebekah Swanson Literacy IntervenƟon Teacher 

Dawn Thuringer 1st Grade Teacher 

Jessica Tiger Dakota Language & Culture Instr 

Fred Wieger Para Educator 

Cheyenne Ziegler Intervention Teacher 



NOTICE OF NON-DISCRIMINATION 

The Toka Nuwaƞ Wayawa Tipi (Enemy Swim Day School) 
does not discriminate on the basis of race, color, national 
origin, sex, disability, or age in its programs and activities. 
The following person has been designated to handle inquir-
ies regarding the non-discrimination policies: 

Dr. Nadine Eastman, Superintendent 
13525 446th Avenue 
Waubay, SD  57273 
neastman@esds.us 

For further information on notice of non-discrimination,  
please contact the Office for Civil Rights: 

Office for Civil Rights 
U.S. Department of Education 

One Petticoat Lane 
1010 Walnut Street, 3rd floor, Suite 320 

Kansas City, MO 64106 
Telephone: 816-268-0550 

FAX: 816-268-0599 
Email: OCR.KansasCity@ed.gov 

The Toka Nuwaƞ Wayawa Tipi (Enemy Swim Day School),  
in order to fulfill the obligations of the Individuals with Disabilities  
Education Act (IDEA) and Section 504 of the Rehabilitation Act  
is required to inform and provide full educational opportunities to  
all individuals with disabilities ages birth through twenty-one. 
Dr. Eastman, Superintendent of the Enemy Swim Day School needs your assistance to identify,                                 
locate, and evaluate all children with disabilities that are currently attending or plan to attend our                            
school. This public awareness notice is to inform parents and other individuals/agencies of the                                  
availability of educational services and related services to all individuals who reside within the jurisdiction of the  
Enemy Swim Day School and who are between the ages of birth through twenty-one, regardless of the severity of their 
disability.  This includes individuals in all public and private agencies and institutions and highly mobile children with  
disabilities, such as migrant and homeless children, who reside within the legal boundaries of the school.  Anyone 
aware of an individual who may benefit from educational services and related services or a referral is encouraged to call 
the Enemy Swim Day School, at (605) 947-4605 and ask for Jim Lauterhahn. Note since ESDS is a K-8 Tribal School, 
students younger than kindergarten would be referred to the Tribal Early Childhood program or the residing public 
school district.  Students older than 8th grade would be referred to the students’ residing district as well. 

Toka Nuwaƞ Wayawa Tipi (Enemy Swim Day School) 
uses Native Star as a repository for the BIE for multiple         
documents including: 

Parent Compact 
Parent Involvement Policy 
McKinney-Vento Homeless Policy 
School-wide Information 
Strategic Plan 
School Improvement Plan 
Special Education Part B Spending Plan 
School-wide Budget 
Statements of Assurances 

These documents are available for review by parents of children with disabilities and to the general public at your       
request or at indistar.org  login:  guestBIE4201   password: guestBIE4201  

Enemy Swim Day School hosts the NSLP—Seamless Summer Option.  This program is 
a federally assisted meal program operating in public and nonprofit private schools and 
residential child care institutions. It provides nutritionally balanced, low-cost or free 
lunches to children each school day. The program was established under the National 
School Lunch Act, signed by President Harry Truman in 1946. We provide meals to stu-
dents at no cost to the student or family.  We also offer after school snacks through this 
program.  In addition, we provide a fresh fruit or vegetable snack to  students daily under 
the Fresh Fruit & Vegetable grant. See www.esds.us for the full Civiil Rights Notification. 

ACKNOWLEDGEMENT OF RISK 

Parents acknowledge that they are aware that 
by having their children enter the school premis-
es and participate in school and school events 

that there are 
risks to their 
children of     
exposure,      
directly or      
indirectly, to 

communicable disease(s) including but not     
limited to the virus “severe acute respiratory syn-
drome coronavirus 2 (SARS-CoV-2)”, “COVID-
19” and/or any mutation or variation thereof. 



Note:  Your child’s Personally Identifiable Information 
(PII) is available to:  School Officials (ESDS, SWO 
TED, BIE); Others schools where your child may be 
enrolling;  Authorized US representatives; Court by 
subpoena; Emergency officials; Accrediting Institu-
tions.  Please see the full ESDS PPRA  document at www.esds.us 

The Mission of the Parent-Teacher     

Association (PTA) is to make the school 

a better place for children to learn.  Are 

you a parent or guardian of an ESDS 

student?  Would you like to work     

together with teachers to volunteer to 

support our efforts?  If so please let us 

know!  We already scheduled some PTA 

meetings.  If interested contact  

Ms. MaryAnn Aker  maker@esds.us 

Parent(s)/Guardian(s): You have the 
right: 
 To review your child’s school records 
 To have your child’s records revised 
 To provide written consent for access 

to your child’s record 
 To file a complaint that ESDS is not   

following the FERPA guidelines to: 
Family Policy Compliance Office 
U.S. Department of Education 
400 Maryland Avenue, SW 
Washington, DC  20202 

ESDS follows PPRA—Protection of   
Pupil Rights Amendment   

BILL OF RIGHTS FOR PARENTS	
Early and consistent parent involvement helps children to achieve well  
academically. 

1. Parents have the right to assist teachers in the maintenance of an   

environment where students learn in a safe and secure environment. 

2. Parents have the right to obtain knowledge from the school that assists 

them in helping and encourages their children to be accountable for the 
quality and accuracy of their work. 

3. Parents have the right to know that children are being taught in the 

basic subjects. 

4. Parents need to be noƟfied of Standard test results and meeƟngs 

should be arranged so these results can be discussed with them. 

5. Parents have the right to conference in a Ɵmely manner with the 

teachers and/or Principal when quesƟons and concerns about school aca‐
demics or policies arise. 

6. Parents have the right to observe their children’s classrooms. 

7. Parents have the right to view their children’s records and be kept  

informed of their progress. 

8. Parents have the right to view the materials their children use and 

have knowledge of the standards required for each level. 

9. Parents have the right to wriƩen noƟficaƟon of school rules,       

aƩendance policies, dress codes, and procedures for visiƟng schools, etc. 

10. Parents have the right to volunteer Ɵme and resources to improve the 

schools or their programs. 

11. Parents have the right to work supporƟvely and with mutual respect to 

help the children succeed. 



Admissions 
 Age 5 by September 1 

 Live within aƩendance boundaries 

 Enrollment packet complete 

 Principal determines grade         
placement 

 Board reserves the right to deny  
admission 

 Transfers from within aƩendance 
boundaries during open enrollment  

 Transfers approved at board meeƟng 
from outside boundaries 

Mission Statement 
The Mission of the Toka Nuwaƞ 

Wayawa Tipi is to unite and     
empower our Dakotah Oyate by  
preparing our students through 
the revitalization of the Dakotah 

Iapi and Culture, as well as, 
through the creation of a safe   
educational environment that   
inspires academic excellence. 

BUS/AFTER‐SCHOOL 
CHANGE MESSAGES  

Parents/guardians wishing to change 
standing transportaƟon  orders for 
their children (e.g., route or desƟna‐
Ɵon changes) must contact the 
school no later than 2:00 PM on the 
day of the change. It is very difficult 
to change bus orders at the end of 
the day. 

.ACKNOWLEDGEMENT OF 
RISK 
Parents acknowledge that they are 
aware that by having their children 
enter the school premises and parƟci‐
pate in school and school events that 
there are risks to their children of 
exposure, directly or      indirectly, to 
communicable disease(s) including 
but not     limited to the virus “severe 
acute respiratory syndrome corona‐
virus 2 (SARS‐CoV‐2)”, “COVID‐19” 
and/or any mutaƟon or variaƟon 
thereof. 

ESDS and the Coronavirus   
Pandemic 

Enemy Swim Day School published a 
SƟll Safe 2021‐22 Plan which de‐
scribes the safety measures and pro‐
tocols required.  There is no longer an 
opƟon for full remote aƩendance 
What’s New  
Students must wear  leggings    
under jeans with holes above the 
knee. 
Students must keep hoodies in 
their lockers at school. 
Visitors must call and make an  
appointment and be  fully vac‐
cinated and provide proof of       
vaccinaƟon to visit classrooms. 

 

 
 
 Fever > 99.5 or chills 
 Cough 
 Shortness of breath 
 FaƟgue 
 Muscle or body aches 
 Headache 
 New loss of taste or smell 
 Sore throat 
 CongesƟon or runny nose 
 Nausea or vomiƟng 
 Diarrhea 

Absences 
Excused Absences due to:  
 Personal illness.  
 Death in the family.  
 Prior approved cultural activities.* 
 Prior approved educational activi-

ties.*  
If a student is going to be absent from 
school, an excuse signed by the parent/
guardian or a phone call is required to be 
made to the administration. If a student is 
absent for three (3) days or more consecu-
tively due to illness, a doctor’s slip is re-
quired, or the absence will be classified as 
unexcused. [*must collect work prior] 

AƩendance Counts 

Students will be counted as absent in 
the morning if they leave before 10:00 
AM, or half-day absent if they arrive 
after 10:00 AM. Students leaving be-
fore 2:30 PM will be counted as ab-
sent in the afternoon.  9:00 AM and 
12:00 PM on early release days.    
Students who have had in-school sus-
pension will be penalized one day for 
each one day of ISS (or half-day). 

Every Day, All Day! 
AƩendance MaƩers! 

Toka Nuwaƞ Wayawapi 
Ho Nauƞḣoƞpi—Hear Our Voice 

Woohoda:  Be Respectful 

Waokihi:  Be Responsible 

Awaƞicihdaka: Be Safe 

Wauƞṡida:  Be Caring

“Sdoduƞniyapte owe 

uƞkaġa he  tokatakiya.” 

“We will be known for-
ever by the TRACKS 

we leave.” 

Stay Home if Sick 



Student Behavior 
All students are also expected to be 
safe, respectful, responsible, caring 
and kind and follow the school-wide 

and classroom rules and routines es-
tablished.  Staff use PBiS, Conscious 
Discipline, and Behavior tools when 

working with students under our 
Tracks methodology. Positive Be-

havior Interventions and Supports 
(PBIS) is a way for us to encourage 

good behavior. 

TRACKS 

The purpose of the TRACKS Program is to 
keep students in the regular classroom so 
they can access instrucƟon. TRACKS team 
members will push‐in to the classroom 
when school‐wide and classroom inter‐
venƟons have proven unsuccessful. 
TRACKS team members will only remove 
students from the classroom when the 
behavior is disrupƟng the learning envi‐
ronment.  Through the TRACKS program 
students earn TRACKS  cards which will be 
used for student and class incenƟves. 

Conscious Discipline 
Two key components of the Conscious 
Discipline process are prevenƟon and 
recogniƟon. School personnel use a vari‐
ety of strategies to avert problem behav‐
iors before they occur, and also reinforce 
acceptable and appropriate behaviors 
when they are demonstrated by students 
through definiƟon, instrucƟon, compre‐
hension, and regular pracƟce.  Teachers 
will work with students to Unite, Con‐
nect, De‐stress, and Commit.  Be a STAR 
Smile, Take a deep breath And Relax. 

Curriculum 
Enemy Swim Day School has adopted 
the Sisseton Wahpeton Oyate Tribal 
Standards for reading and math. The 
standards are learning goals for what 
students should know and be able to 

do at each grade level.   We utilize the 
South Dakota Content Standards for 

Science, Social Studies, Physical Educa‐
tion, Health Education, Educational 

Technology, and Fine Arts.   

Grading 
We use a standards‐based grading sys‐
tem on Infinite Campus (NASIS). It has a  

4 point rubric that has the levels of  
Advanced, Highly Proficient, Proficient, 

Partially Proficient, Basic, Partially 
Basic, and two levels of Below Basic 
starting at 4.0 and dropping by .5 for 

each respective level. 

Parent Portal 
Parents are able to access and monitor 
student grades and aƩendance through 
the Infinite Campus parent portal.  Par‐
ent logins, passwords and training is 
provided by ESDS for using the parent 
portal.  Parents are encouraged to con‐
tact their child’s teacher with any ques‐
Ɵons or concerns. 

Dakotah EducaƟon 
The Enemy Swim Day School Board rec‐
ognizes the importance of maintaining 
the Dakotah history, culture, language 
and way of life. The school will empha‐
size Dakotah History, Culture, Language 
and Life through Dakotah Culture class 
and through integraƟon in the content 
classroom. 

School Closing 
If school is closed (due to inclement 

weather, a malfuncƟon of the school fa‐
ciliƟes, or when the safety or welfare of 

the student will be in danger) noƟces will 
be given over local television and radio 

staƟons and the Bright Arrow noƟficaƟon 
system. 

Safety Drills 
1.  NEVER assume it is just a drill. 
2.  WALK…do not run. 
3. MOVE QUICKLY in single file out of the 

building. 
4.  BE QUIET and listen closely to direcƟons. 
5. STAND at least one hundred feet from 

the building. 
6. REMAIN with your assigned group at all 

Ɵmes. 
7. WAIT for a signal from authorized person‐

nel before re‐entering the school build‐
ing. 

8. Students who deliberately will not follow 
emergency procedures or staff direcƟons 
during an emergency situaƟon are en‐
dangering themselves as well as others 
and they will be disciplined. 

Dress Code 
All students are expected to follow the 

rules of common courtesy and show 
proper respect in their dress. It is inap‐
propriate to wear anything that causes 
health or security concerns, distracts 
from or disrupts the learning environ‐

ment or educaƟonal process.  

Head Lice 

Head checks will be done periodically.  If 
head lice is detected, parents will be noƟ‐
fied by the school nurse. Head rechecks 

will be done the following morning.   

ReporƟng Child Abuse 
Children someƟmes need adults to report 
child abuse and neglect and some adults, 
such as school employees, are required 
by law to report suspected child abuse 
and neglect.  Children in danger in their 
homes or elsewhere need adults to be 
responsible and consider the safety of the 
child. It is not the intenƟon of the school 
or law enforcement to cause undo hard‐
ship to families while keeping children 
safe.  Enemy Swim Day School does, by 
law, report suspected child neglect and 
abuse cases to SWO Child ProtecƟon. 

VisitaƟon & Phone Calls 
Due to the Coronavirus Pandemic, Visi‐
tors are by appointment only. Students 

will only be allowed to use the office 
phone for emergencies. 

FERPA 
The Family EducaƟonal Rights and Priva‐
cy Act (FERPA) protects students' rights 

by giving parents some control over their 
children's personally idenƟfiable infor‐

maƟon from educaƟon records. 



Dakotah-100% of 8th grade gradu-
ates will be conversational  Dakotah 
speakers. 

STRATEGY 1: Develop an ESDS Curriculum for the  Dakotah Iapi. 
STRATEGY 2: Create and implement immersion acƟviƟes. 
STRATEGY 3: Implement School‐wide Dakotah Iapi. 
STRATEGY 4: Increase Dakotah Language proficiency of Staff. 
AcƟviƟes 

 Monthly culture acƟvity that supports language  

 Teachers will use Dakotah Language for rouƟne classroom 
procedures 

 Remove the English from the posters and other items on 
the campus and use Dakotah 

 Monitor lesson plans and Dakotah language usage in the 
fall and spring with feedback and support 

 Develop and implement a Family engagement language 
plan 

 Develop Dakotah immersion materials 

            The percent of students                  
 proficient will increase by 5%         
 each year in literacy and math.       

 90% or more of classrooms observed 
will have active student engagement.  

90% or more of instructional staff will 
report attending high quality profession-

al development opportunities that meet 
their individual development plan. 

 ConƟnue to strengthen effecƟve teaching pracƟces 

 Students engage in structured movement acƟviƟes. 

 ConƟnue to Integrate Dakotah in our curriculum/environment 

 Create a class intervenƟon plan that includes flexible leveled 
groups, appropriate targeted curriculum, with teacher‐led rota‐
Ɵon of groups 

 ConƟnue to integrate NaƟve American literature to ELA/
CommunicaƟon standards and curriculum 

 Cluster ESDS vocabulary grade level words and develop and 
implement a yearly vocabulary teaching plan 

 Provide explicit wriƟng instrucƟon in each grade based on Lucy 
Calkins WriƟng Workshop 

 Provide purposeful schoolwide differenƟated professional de‐
velopment 

 Standardize EducaƟonal Improvement Plans (EIPs) 

 Create and update an academic MTSS aŌer each benchmark 
assessment 

 ConƟnue to implement Indigenous Responsive teaching 

 ConƟnue to uƟlized blended learning 



STRATEGY 1: Revise and sustain the MulƟ‐Tiered System of        
Support (MTSS) for AƩendance. 
STRATEGY 2: Sustain the MulƟ‐Tiered System of Support for   
Behavior.  
STRATEGY 3: ConƟnuously develop and revise Tier 2 and Tier 3         
IntervenƟons for aƩendance and behavior.  

 Publish quarterly AƩendance Honor Roll lists 

 Revise and monitor the MTSS AƩendance pyramid of inter‐
venƟons 

 Review TRACKS Handbook/MTSS with instrucƟonal staff 

 Provide Olweus refresher on the ESDS 4 School AnƟ‐Bullying 
rules, on the spot language and class meeƟng objecƟves for 
all instrucƟonal staff  

 Create and follow a Social EmoƟonal Learning Plan 

 Provide teachers their SWIS data monthly  

 ConƟnue to train all K‐4 staff in Conscious Discipline 

 Provide Behavior Tools Training annually for all new staff 
and provide Behavior Tool refresher trainings for returning 
staff 

 Sustain the student peer mentoring program for select 
grades 

 Revise Check‐in/Check‐out procedures and share CICO pro‐
gress monitoring data 

 Implement social skills groups as determined by SRSS/SWIS 

 Monitor the MTSS Behavior triangle data 

 Support the School Emergency Team with the development, 
revision and implementaƟon of procedures and protocols 
for SƟll Safe 2021‐22 plan 

 Develop systemaƟc process for aƩendance MTSS procedures 

Student  
Success- 

The overall average attendance      
will be 94%.  Behavioral referrals  
will decrease by 10% each year. 

Parent Involvement- 

STRATEGY: Increase parental involvement by providing var‐

ied opportuniƟes with consistent communicaƟon with our 

families. 

2021‐22 AcƟviƟes 

 Provide live Parent/Teacher conferences followed by 
virtual conference opƟons 

 Sustain Parent‐Teacher AssociaƟon 

 Facilitate parent involvement in their child’s educaƟon 

 Improve consistent parent communicaƟon 

 Design and implement a parent appreciaƟon systemaƟc 
plan 

 Increase parent involvement through acƟviƟes on   
campus 

“We will be forever 
known by the TRACKS 

we leave.” 



Toka Nuwaƞ Wayawa Tipi 

Enemy Swim Day School 

13525 446th Avenue 

Waubay, South Dakota 57273 

www.esds.us 

(605) 947‐4605 


