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Introduction and Overview
The SARS-CoV-2 virus and the associated
disease, COVID-19 is highly contagious and is
spread through direct contact with the
respiratory droplets of an infected person,
which are generated through coughing,
sneezing, or talking. There is no vaccine
currently available to protect against COVID19.
This document is designed to assist in
planning for the safer reopening of Enemy Swim Day School for the 2020-2021 school year. We recognize
the importance of returning students to school for in-person instruction, as well as the overarching need to
protect the health and safety of our students, school staff, and broader community. The goal of this
document is to establish safety protocols and implement measures to reduce COVID-19 transmission in the
school setting, while meeting the educational needs of all students. It also provides Standard Operating
Procedures to manage cases of COVID-19 in the school.
While scientific data for COVID-19 is still limited, published studies suggest that the epidemiology of
COVID-19 is distinct from that of influenza. Specifically, studies suggest:







COVID-19 disease prevalence among children is lower than in adults, and children who contract
COVID-19 are more likely than adults to be asymptomatic or to have very mild symptoms.
Multisystem inflammatory syndrome in children (MIS-C), a severe condition associated with
COVID-19, remains rare.
Furthermore, in several studies, children were less likely to be the first case within a household,
suggesting that child-to-adult transmission may be less common than adult-to-child transmission.
In other countries, where schools remained open or have recently reopened, cases in school children
have been associated with few secondary cases in the school, suggesting that child-to-child
transmission may also not be as significant as with influenza.
Analysis of data broken down further by age show that these trends are seen more in younger
children compared to teenagers, whose disease patterns more closely parallel those of adults.

Acknowledgement of Risk
Parents acknowledge that they are aware that by
having their children enter the school premises and
participate in school and school events that there are
risks to their children of exposure, directly or
indirectly, to communicable disease(s) including but
not limited to the virus “severe acute respiratory
syndrome coronavirus 2 (SARS-CoV-2)”, “COVID-19”
and/or any mutation or variation thereof.
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Research suggests that COVID-19 transmission in schools is likely to be less widespread than influenza
transmission; that adult-to-child transmission is greater than child-to-child transmission, and that
transmission risks among younger children appear to be lower than older children. The risk is mitigated with
multiple precautions planned and in place. Education, just like healthcare and food provision, is an essential
service in our community, and as such, the reopening of the school for in-person instruction with strict safety
protocols should be prioritized. In addition, the school and our stakeholders need to be prepared for
sporadic community outbreaks and the possibility of short-term or long-term stay-at-home orders or lockdown orders for students, staff, whole classes or grades, or the entire school.
The School Board of Enemy Swim Day School’s decision to reopen school for in-person instruction and
keeping it open will depend on a number of factors; including, but are not limited to, continually evolving
scientific understanding of COVID-19; the number of current COVID-19 cases in our area; the degree to
which schools are contributing to community spread of COVID; the capacity of our health system to identify
and care for cases and prevent transmission in healthcare settings; the availability and use of widespread
testing to identify new cases; stakeholder’s ability to quickly and effectively isolate or quarantine themselves
when sick; and our community’s continued cooperation in practicing physical distancing, using face
coverings, and taking other preventive measures.
As our school prepares to resume in-person instruction, it is our plan to be prepared for remote instruction
for students who may need to isolate or quarantine, as well as students who are medically fragile. Because
the data regarding the impact of school reopening on COVID-19 transmission dynamics remains incomplete,
we will continue to learn and revise our guidance accordingly. The challenge is that people with COVID-19
can infect others before they become ill (pre-symptomatic transmission), some people with COVID-19 never
become ill but can still infect others (asymptomatic transmission), and fever may not be the first symptom to
appear.

Guiding Principles
Several key principles informed the creation of this document:
1. Evidence- and Practice-Based: This document is based on a review of the scientific research and
available epidemiologic data on COVID-19. Although there continues to be limited information available on
COVID-19 transmission dynamics, effectiveness of various public health interventions, and the clinical impact
of COVID-19 on children and youth, we have utilized the best evidence available to create our
recommendations. This included evaluation of published scientific literature, the experiences of other
jurisdictions, and recommendations of experts in the United States and elsewhere.
2. Collaborative: In developing this document, we are grateful for the guidance of the South Dakota
Department of Education, the South Dakota Department of Health, the Centers for Disease Control, the SWO
Tribal Education Department, and the Bureau of Indian Education. We value the questions and concerns we
have heard from school staff, parents, and others. The input that we received has been invaluable in helping
us to consider the educational needs of students and the practical constraints facing schools and families
while also protecting the health and safety of students, staff, and our entire community.
3. Iterative: Given the evolving nature of the COVID-19 epidemic and the scientific information that we
anticipate will develop in the coming months, we expect that this document may need to be updated in the
future.
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Section 1: Prevention
Strategies to reduce the risk of disease transmission in schools and other
community settings include: (1) minimizing the number of people who
come into contact with each other, (2) maximizing the physical distance
between people, (3)
reducing the time
that people spend in
close proximity to
others, and (4)
measures to minimize dispersion of droplets (e.g., using
face coverings and covering coughs and sneezes).
These strategies may be easier or harder to implement
Just added:
in different age groups or settings. If a student,
Congestion
educator, support staff or parent/caregiver has been in
Runny Nose
contact with an infected person, or if he or she has
been diagnosed with COVID-19, notify ESDS
administration immediately.

A. Health Screenings
Health screenings refer to symptom screening,
temperature screening, or a combination of both.
Students and staff with a
temperature above 99.5
degrees or one or more
symptoms are asked to
stay home or may be sent
home. Parents and
guardians are asked to
screen students for
symptoms and temperatures. Bus monitors will
symptom and temperature screen all students prior
to boarding the bus. Drop-off or students that walk
will be screened upon entry to the school. All staff
will screen themselves at the staff entrance. Staff will
continually symptom screen students throughout
the day. Visitors will also be screened.
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B. Social/Physical Distancing
Enforcing practical social distancing for all students and staff along with proper hygiene, use of face
coverings, and symptomatic screening is the most effective way of curbing transmission of COVID-19 at
school.

1.

General


The term “social distancing” or “physical distancing” refers to measures being taken
to restrict where and when people can gather in order to stop or slow the spread of
infectious disease.



All students and staff are required to limit physical interaction and practice
appropriate social/physical distance (4-6 feet).
Staff and students will be trained on protocols for physical distancing for both
indoor and outdoor spaces.





Visitors will be allowed only by appointment with no contact to non-family students.
Students and staff closer than 4 feet distance must be masked.



Visual clues and signage will be used to reinforce social distance.

2.

Bus Transportation and Students that Walk or are Dropped Off


Bus drivers will remain in their vehicles, to the extent possible, when dropping off or
picking up students.



Bus monitors will use safe procedures including wearing a mask 100% of the time.



Bus monitors will screen bus students and take their temperatures.



All students will be assigned bus seats with students from the same family and/or the
same classroom seated together whenever possible to minimize exposure to new
contacts.




A disinfectant kit will be installed on all busses.
Weather permitting, busses will open bus windows for more air circulation. The
Facilities Supervisor will continue to research increasing air circulation on busses.



Arrivals o All routes will be scheduled for a staggered arrival.
o

Busses will unload one at a time.

o
o

Bus monitors will assist students entering the school using safe distances.
Students will put materials away and go to breakfast: FACE – 2nd grade in the
dining room and 3rd – 8th in their classroom.

o
o

Drop off students can be walked to the door.
Adults entering campus for in-person pick-up or drop-off are required to make
an appointment and to wear a face covering and follow all screening guidelines.

Page | 6



Departures (alternate exits - weather permitting)
Grade

Time

Door

FACE

3:16

FACE Door

K

3:18

Mr. Travis: Front Door
Other Kindergarten: K Door

3.

1

3:20

Front Door

2

3:20

Playground Door

3

3:22

Garden/Culture Door

4

3:24

Garden/Culture Door

5

3:25

Outdoor Classroom Door

6

3:25

Front Door

7

3:28

Front Door

8

3:30

Front Door

Classroom




Limit class sizes
o
o

FACE: 8 students/day; 2 days/week; 16 Center-Based students total
K-2nd grade: 12 students/class

o
o

3rd – 8th grade: 16 students/class **7th (20)
Priorities will be given to returning students, students with completed applications,
94% attendance rate for 2019-20, goals met for students that had 19-20 behavior or
attendance contracts.

Modify class layout
o 1 student per table/desk
o
o





5 feet spacing between student desks/tables, facing the same direction
Plexiglas barriers (science tables, computer lab, small group tables – where needed)

Limit class changes
o

Students will primarily remain in the same classroom except for PE/gym,
computers, 7th and 8th Science, Learning Lab

o

Students will not mix with other grades/classes

o

Classrooms, desks, and other surfaces will be sanitized between classes

Enforce safety procedures
o

Teach classroom social/physical distancing

o

Provide each student a non-sharable set of materials

o

All students’ belongings will be kept and stored separately
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4.

Non-Classroom Settings


Restrooms: Teachers and staff will schedule bathroom breaks or sign bathroom passes
limiting the number of students in the restroom at a time. Students are asked to
social distance in the restroom.



Libraries: Library visits by classes will be scheduled. Only 1 student per table allowed in
the library. All students and staff must follow social distance guidelines.



Dining Room: For breakfast FACE – 2nd grade will utilize the dining room and 3rd – 8th
grade will eat in their classrooms. Lunch is scheduled staggered for a maximum of
80 students and staff at a time. Plastic barriers will be placed on the dining room
table to allow 4 students at each table. Physical markings and signs will be placed on
the floors and walls to remind students and staff of the safe distance requirements.



Playgrounds and Recess: Until further guidance is received, the playgrounds will
remain closed. Two obstacle courses are being developed and built. Staff are
encouraged to utilize alternate parts of the campus with non-contact games for
recess.



Physical Education: Physical education classes will be held outside when weather
permits. PE classes are scheduled with alternating lower and upper grades to allow
for sanitation of materials prior to the next group of students using equipment.



Lockers: Only 3 students at a time will be allowed at lockers with the minimum
physical distance adhered to.



Hallways: Students and staff are required to walk to the right and not touch walls or
lockers. Signage and decals will be placed in the halls to assist. Passing for classes is
limited and will be scheduled to stagger entrance and exits to science lab, gym, and
computer lab.



Staff Work Room: Only two staff at a time allowed in the staff work room at a time.
Staff are required to follow the social/physical distance requirements.

C. Hygiene Measures
1.

Face Coverings

Teachers and staff



All staff must wear a face covering when around any students and when not in their personal
work area.
Staff must wear a face mask when closer than 4 feet and have a choice of a face mask or shield
when meeting the social distance requirements.




Staff with suppressed immune systems are recommended to use N95 masks.
Staff excluded from this requirement are those that require respiratory access.



Masks/face shields will be provided.
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Students









All students are required to wear face coverings:
o while arriving and departing from school campus;
o

in any area away from their desk area (except when eating, drinking, or engaging in
physical activity); and

o

while riding on a school bus.
Students excluded from face covering requirements include: (1) anyone who has trouble
breathing or is unconscious, incapacitated, or otherwise unable to remove the covering
without assistance and (2) students with special needs who are unable to tolerate a face
covering.
Students will be provided face masks that will be washed daily and an option for face shields.
Students will receive training on how to properly wear a face covering and why it’s
important to wear one in proximity to non-family members.
If a student or staff experiences difficulty wearing his/her face covering, the individual
will be allowed to remove his/her face covering for a short period of time.
All visitors must wear a face mask and sanitize their hands.
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2.

Handwashing and Other Hygiene Measures


Staff will teach and reinforce proper handwashing techniques with soap and water for
at least 20 seconds. Handwashing will be scheduled at least 5 times during a regular
day schedule including before and after eating, after recess and PE, and after
coughing, sneezing, or blowing noses.



Staff, students, and visitors will all utilize hand sanitizer (with at least 60% alcohol)
prior to entering the building or getting on the bus.
Hand sanitizer will be placed in every classroom, commons, by entrances, and
restrooms. Hand sanitizer will be utilized under adult supervision.




Students will be taught and reminded to refrain from touching their eyes, nose, and
mouth, and to cover coughs and sneezes.



Signs will be posted throughout the school to remind students and staff of proper
techniques for handwashing and covering of coughs and sneezes and other
prevention measures.



Students will rarely share supplies or equipment. When items must be shared, they
will be cleaned and disinfected between uses.
Students will be provided their own water bottles. Four water bottle filling stations
will be installed prior to school start.





Doors will be propped open to minimize staff’s and students’ contact with hightouch surfaces.
Parents are respectfully asked to keep their child’s nails clipped and clean.

D. Cleaning, Disinfecting and Maintenance



The “disinfecting team” which will provide hourly rotation through all areas of the
campus with a special emphasis on all “multi-touch” areas.
The building will be cleaned thoroughly and regularly following the CDC guidelines.



The contracted janitorial services personnel will disinfect the campus every night
including all hard surfaces and carpets.
UV Emitters will be installed on each HVAC unit for air purification.



Upgraded high quality filters will be replaced monthly.



Sanitizing Stations will be set up at all entrances used and the playground door.



Hand sanitizer will be placed in every classroom.



After an illness, access will be limited to areas used by the sick person until cleaned
and disinfected.



Teachers and students will clean classroom tables and counters before and after meals
or snack served in the classroom and at the end of the day.



Restrooms will be maintained on an hourly schedule.



All facility staff will be trained in all established protocols.
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E. Food Services
Currently there is no evidence that COVID-19 is transmitted by food.


Food Service personnel will wash their hands with soap and water before and after
handling or preparing any food, as well as, prior to serving food.




Food Service personnel will wear a face covering (mask) when serving and when within
a social distance to staff or students.
Students will not be allowed to share food with each other.



Students in grades 3rd – 8th will have breakfast in their classroom.




Plastic barriers will be used for the breakfast and lunch tables.
Tables will be sanitized after each use.



Students will wear masks and use visual guides when lining up for lunch and dumping
their trays.



Only staff and contractors on duty may have breakfast or lunch at ESDS.



FACE students and Adult Education students will eat lunch in the FACE room.

F. Athletics, Activities, and School Events
1.

Athletics/Activities

School fall contact sports and activities are cancelled until further notice. Non-contact sports and
activities will follow the guidance of the South Dakota High School Activities Association and all COVID19 school procedures.

2.

School Events




On Campus Events
o
o

Weather permitting, hold events outside
Limit persons at events – by invitation only

o

Follow all COVID-19 safety procedures

Field Trips
o Utilize virtual field trips whenever possible
o

Off-site field trips are currently not being scheduled

G. Training
Staff: Staff will be trained to recognize symptoms, the correct use of face masks and shields, safe
distancing procedures, and safeguards for protection of self.
Parents: The school will continually provide current literature on the Coronavirus Pandemic and the
school’s efforts in keeping all students and staff safe, as well as, why the school adopted the specific
safety procedures. Finally, the school will share procedural information, such as, how to properly wear a
mask.
Students: Students will be taught proper handwashing techniques, how to properly wear a mask, and
how to adhere to safe distance and other COVID-19 safety procedures.
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Section 2: Response to Suspected or Confirmed Cases and Close Contacts
Note: Students who have not been in contact with a confirmed case should attend
school.
Suspected COVID-19 Case(s):



Contact the School Nurse.
The school nurse will bring any students or staff exhibiting symptoms to the isolation area
(room adjacent to the nurse’s office) until they can be transported home or to a healthcare
facility, as soon as practicable and recommended to be tested.




The nurse will screen other students from the class.
Parents/staff members are required to notify the school administration of the test results.

Confirmed COVID-19 Case(s):









School nurse will contact administration and the South Dakota Department of Health
immediately.
Administration will notify the School Board and the Sisseton-Wahpeton Oyate Tribal
Education Director and the Tribal Secretary.
The South Dakota Department of Health will advise the school and the parents and
begin contact tracing and notify others that may have been in contact.
Areas used by any sick person will be closed off and not used before cleaning and
disinfection.
School administration will contact all parents of students from the class and send a
general notice to all parents via the bright arrow messaging system.
All students and staff in direct contact with a person positive with COVID-19 will be
recommended to be COVID-19 tested and remain quarantined at home for 14 days.
The class of the confirmed positive will transition to remote learning for 14 days.
In the event that there are multiple cases across multiple grades, the whole school may
move to remote learning for a minimum of 14 days with essential staff on duty with
teachers providing remote learning and other staff disinfecting and deep cleaning. The
decision to close will be school and context specific, and made by the Enemy Swim Day
School Board.

After Isolation/Quarantine Case(s):


The school nurse will follow-up with monitoring and support.

Close contacts of confirmed COVID-19 Case(s):


Close contacts (household or non-household) of confirmed COVID-19 cases will be sent
home immediately, instructed to get COVID-19 testing. Regardless of the result, they are
required to remain in quarantine for a full 14 days after (1) date of last exposure to
COVID-19 positive non-household contact or (2) date that COVID-19 positive household
member completes their isolation.



No actions, other than monitoring, need to be taken for persons who have not had
direct contact with a confirmed COVID-19 case, and instead have had close contact with
persons who were in direct contact.
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Table 1. Steps to Take in Response to Confirmed or Suspected COVID-19 Cases and Close
Contacts
Situation

Actions

Requirements

Additional Information

1. Temperature above
99.5%

Stay/Send Home

Stay home until after
at least 24 hours with
no fever (with no fever
reducing medications).

Student: Remote Learning or Medical
Excused Absent
Staff: Personal Leave or Telework (if
appropriate)

2. Positive result of
COVID-19 TEST

Stay/Send Home
Isolate 10 days

Stay home until after
at least 10 days since
symptoms first
appeared; at least 24
hours with no fever
(without the use of
fever reducing
medications) &
symptoms have
improved prior to
return to school/work.

Student: Excused Medical Absence or
Remote Learning (if appropriate)
Staff: Family First Paid Leave (available until
12/30/2020) with documentation or
telework (if appropriate). If isolation
exceeds 10 days additional documentation
is required from the SD Dept. of Health.

3. Fever & 2 or more
COVID-19
symptoms

Stay/Send Home;
Test for COVID19 or quarantine
14 days from
onset

Notify administration
and/or nurse of test
result.

Negative Result: Follow Situation 1
Positive Result: Follow Situation 2
No Test: Quarantine 14 days (Medical
Excused Absent/Personal Leave).

4. 1-2 Symptoms and
no fever

Refer to nurse for
determination

Follow nurse
determination

Nurse may recommend COVID-19 testing,
14-day quarantine, Dr. visit, or
school/work.

5. SD Dept. of Health
notified that you
were in close
contact with
someone who has
COVID-19 (tested
positive)

Stay/Send Home
Test for COVID19 or quarantine
14 days since last
contact

Check your
temperature twice a
day and monitor for
symptoms

Staff: Telework if appropriate
Students: Remote learning

6. Secondary contact:
no direct contact,
but secondary close
contact with
someone who has
COVID-19

Continually
monitor for
symptoms for
two weeks (home
and school)

No close contact with
any students or staff

Staff: Self-isolate on-the-job as much as
possible

7. Symptoms with a
known cause such
as allergy, asthmas,
etc.

Document with
the nurse

8. No close contact
with a confirmed
case.

Attend school

No additional
precautions or
changes to activities.

Continue to screen for symptoms.

Close Contact: For COVID-19, a close contact is defined as any individual who was within 6 feet of an infected
person for at least 15 minutes starting from 2 days before illness onset (or, for asymptomatic patients, 2 days
prior to positive specimen collection) until the time the patient is isolated.
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Section 3: Providing Emotional Support to Students, Teachers, and Staff


The Coronavirus Pandemic may cause or trigger a mental or emotional
disturbance that may exceed the affected ability to manage. The most
common reactions include anxiety, distress and depression. These
reactions may result from a fear of contracting the illness, the ability to
recover from the illness or even experiencing the death of family
members, colleagues or classmates. Students, educators and school
administrators have a responsibility to care for themselves and each
other. 



Counseling personnel will brief the staff and stakeholders on the emotional/mental (psychosocial) impact
of COVID-19 on students and adults. Staff will assist in the identification of students or staff that need
help when one or more of the following signs may be present:
o Persistent fear, worry and anxiety;
o Persistent sadness, hopelessness and other overwhelming emotions;
o Withdrawal from others;
o Loss of interest in personal appearance and an unusual lack of energy;
o Expression of rage or anger;
o Missing work or classes; 
o Use of, or increased use of drugs or alcohol; and 
o Other change that has not been the norm for that person, e.g. loss of interest in activities,
participation, school work.
Process to follow:
- A student is identified: The staff can talk with the student
to determine whether he/she is able to provide emotional or
other support. If needed, staff may also refer the student to
the school counselor for intervention.
- A staff member is identified: Inform the supervisor and
administration will work with the staff person to determine
what kind of support is required and either provide the
support or refer to specialized services.



School-wide Practices for Social Emotional Learning:
o Teach each class about identifying and interpreting emotions: how to handle or react to fear or
anxiety; how to identify the signs of depression; and to inform a teacher why they identify a classmate
or friend that is experiencing any of the signs.
o Teach and encourage positive self-talk.
o Provide counseling for at-risk groups or individuals.
o Refer anyone that needs specialized services.



Recommendations for support within the classroom:
o Connect and listen.
o Use class time to promote conversation and community to calm and lower stress.
o Design time to support the whole child.
o Anchor learning in relevant, meaningful contexts.
o Options for student movement within the classroom (i.e. stand by desk, sit on top of desk, yoga, brain
breaks). 
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Section 4: Distance/Remote Learning





Distance/remote learning
is available for returning
students as an alternative
to in person school.
o Students are expected
to fully participate in
the 6 hours of school,
watch all lectures,
participate in all
classes, and complete
all required
assignments.
o Distance learning classes will begin on August 24, 2020.
o Families requesting distance learning should fill out the Remote Learning Agreement form.
Classes, grades, or the whole school may be required to transition to remote learning on an as needed
basis.
All ESDS classes will utilize a blended model to minimize the disruption from a transition to in-person
school to remote learning or fluidly move between physical and virtual learning spaces.

Enemy Swim Day School Remote Learning Policy
Definition: Remote Learning is education provided away from the physical school building during a time of
administrative approved closure or as approved by the ESDS School Board for a special case.
The school will provide online instruction for FACE through Eighth (8th) grade on the established online
platforms when the school building is closed for an extended amount of time. Students will have access to
appropriate educational materials and receive daily interaction with their certified teacher. Student learning
supports that are identified on a student’s Individualized Educational Program (IEP), 504 Plan, or Gifted
program, will be provided remotely. Remote learning includes blended learning solutions with packets and/or
online or virtual educational options. Students that do not have internet access will be provided with
instructional packets. The school will provide devices (chrome books/iPads) to students that have internet
access, but no appropriate device.
The certified teacher shall be responsible for the development, planning, and implementation of online
instruction for their students. Certified teachers will continually (regularly) communicate, and answer
questions through online platform, email, phone calls or text to students, parents or guardians. Certified
teachers will be available to communicate with their students during their scheduled office hours. Certified
teachers will provide learning experiences through models and examples.
Administration oversees the implementation and continuation of Remote Learning with support for teachers,
students and parents. ESDS’ Network Administrator will be available for support, and will maintain the
infrastructure of all platforms. The confidentiality of student and staff information will be protected. The
school will ensure the online platforms, class meetings and all other communication are secure and will not
allow for the release of protected student or staff information.
Students with internet access will be expected to connect to their online platform daily and online class
meeting weekly. Students without internet access will be expected to work daily on their learning packets.
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Grade
FACE
Kindergarten
1st & 2nd Grade
3rd Grade
4th – 8th Grade

Anticipated time requirement
per day to complete school
work
30 – 45 minutes
45 minutes – 1 hour
1 – 2 hours
1.5 – 2.5 hours
2.5 – 4 hours

Daily/weekly schedule for each grade level will be created and given to students and parents. All students will
be given a participation grade based on a participation rubric.



FACE Teachers will provide instructions for parents/caregivers to carry out learning tasks with their
child. Example: Read a book, a learning walk outside, physical activities and Creative play.
Computer, Physical Education, and Dakotah teachers will provide instruction for their content or skill
area on the grade level platforms. They will attend online class meetings with grade levels and classes
they normally work with.

Certified teachers will use blended learning throughout the school year on the established platforms.

Section 5: Commitment to Keeping Students and Colleagues Safe








Avoid direct contact with non-family members;
Avoid large gatherings with non-family members;
Maintain social distances with non-family members;
Wear face coverings in public locations;
Consistently utilize proper hygiene practices;
Consistently screen yourself; and
Use caution when traveling, in public places, and other activities.
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